
Copyright 2015 Security Executive Council 

 

 

Preparing for  

 Next Generation Security Leader  

Opportunities 
 

Francis D’Addario, Security Executive Council Emeritus Faculty, 



Copyright 2015 Security Executive Council 

 

 

Emeritus Faculty, Security Executive Council 

 

Francis D’Addario leads the Security Executive Council’s Security 2020™ and Next Generation Leadership initiatives. 

Previously, his cross-functional teams developed proven practices at Starbucks Coffee, Hardees Food Systems, Jerrico 

Inc. The Southland Corporation (DBA 7-Eleven) and Crime Prevention Associates. He is a co-developer of RED, an 

enterprise risk event reporting and analytics tool.  

 

D’Addario is an accomplished all-hazards risk mitigation practitioner and strategy leader. His influence and vision are 

credited with measured results for anomaly detection, asset recovery, business continuity, compliance, cost avoidance, 

crime prevention, information protection, investigations, operational auditing, policy governance, profit contribution, supply 

chain quality assurance and team engagement. His executive committee experience includes Audit, Compliance, 

Governance and Information Security.  

 

His cross-functional protection and profit improvement methodologies have been featured by America’s Most Wanted, 

Christian Science Monitor, CNN, CSO, ISO Focus, New York Times, Security Management, and The Wall Street Journal. 

Audited risk reduction and profit improvement results include 50 – 90 percent category casualty improvements and cost 

avoidance with estimated annual net contribution up to $26 Million (USD) after security cost. Francis has an Editorial 

Board appointment to LP Magazine and has also served in volunteer leadership positions with ASIS, McGruff House, and 

The West Seattle Food Bank throughout his career.  

 

Professional recognitions include Security’s “Most Influential, CSO’s “Compass”, The National Food Service Security 

Council’s “Lifetime Achievement awards and Jerrico Inc’s “Manager of the Year”. Team Citation honors: Operations’ “Most 

Valuable Distributed Support Service” and “Super Spirit of Starbucks” for business continuity leadership following Seattle’s 

Nisqually Earthquake and global headquarters evacuation/relocation.  

 

  Francis' publications include Not a Moment to Lose: Influencing Global Security One 

   Community at a Time (Security Executive Council, 2009) 

Francis D’Addario 
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•  Align Board Level Risk and business mitigation strategy 

•  Deliver performance measures and metrics  

•  Influence community preparedness and resilience for emerging global risks                      

•  Manage information protection, breaches and situational intelligence                                                                                       

•  Add business value with mission assurance and P&L performance 

•  Run security as a business 

•  Govern compliance and social responsibility for brand equity 

•  Transfer risk awareness mitigation competence 

•  Build strategic brand alliances and community  

•  Apply proven practices and solution innovations 

•  Manage extreme risks  

•  Assess your next generation leaders and services  

•  Achieve all-hazard preparedness for resilience  

•  Add value beyond mission  

•  Manage and influence uncertainty for confidence 

•  Define and deliver operational excellence 
                                                                                                                                                                             

Performance Criteria  for Next Generation 

Security Leaders 
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Operational Excellence 

Security Operational Excellence is 

a byproduct of continuous risk 

assessment, analysis and 

mitigation improvements It 

enables protections for people, 

assets, critical processes and 

brand. Measured results often 

optimize strategic plan 

performance and resilience.  
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Management and board members make 

critical decisions based on a host of 

spreadsheets, graphs and trend lines. 

Effective, actionable risk management 

requires disciplined analysis. Understanding 

the data to identify risks and tell a compelling 

story of injuries, losses, damages and costs 

avoided is our objective. Tell your story of 

value contribution. 

 
 

    

Communicate All-hazards Risk, Mitigation, 
and Deliver Performance Metrics   
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Knowing your business and its 

level of readiness for your 

strategies, communicating with 

and influencing internal 

customers, demonstrating how 

and where security resources 

are being used and adding 

value to the organization is 

essential. 

Run Security as a Business 
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For More Information: 

This is an excerpt from a Security Executive Council Proven Practice, 

Preparing for Next Generation Security Leader Opportunities .  

 

Preparing for Next Generation Security Leader Opportunities is a narrated 

audiovisual presentation that covers : 

• Security leader selection 

• How skill requirements are evolving 

• Aligning mitigation strategies for evolving and residual risks 

• Performance criteria for next generation security leaders 

• Adding business value with mission assurance and P&L performance 

• Managing information protection, breaches and situational intelligence 

 

The full proven practice presentation can be purchased at: 

http://store.elsevier.com/product.jsp?locale=en_US&isbn=9780128009208 

 

  

http://store.elsevier.com/product.jsp?locale=en_US&isbn=9780128009208&utm_source=securityexecutivecouncil&utm_medium=sec_store_link&utm_campaign=sec_elsevier

