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Building a Resilient 
Workplace: A 
Comprehensive WPV 
Prevention and 
Response Framework 
 
Workplace violence is a complex and multifaceted threat that requires a proactive, structured, and 

compassionate approach. A robust Workplace Violence (WPV) program should be able to address six 

critical stages: Proactive, Awareness, Reporting, Intervention, Emergency, and Post-Incident Response. 

Each of these stages form a continuum of activities designed to prevent, mitigate, manage, and recover 

from violent incidents in the workplace. 

 

Proactive Activities: Laying the Foundation 

The proactive stage is the cornerstone of any effective WPV risk management strategy. It begins with the 

development of a documented WPV plan that is regularly reviewed and clearly communicated to all 

stakeholders. This plan should aim to reduce the likelihood of violent incidents by establishing clear 

guidelines and expectations. 

 

Training is essential. Supervisors and managers must learn to recognize behavioral indicators, understand 

when and how to refer or report concerns, and consistently demonstrate respect for the dignity and 

worth of every employee. Employees, in turn, should be equipped to identify warning signs, report them 

appropriately, and apply de-escalation techniques to defuse potentially hostile situations. 

 

A thorough facility security risk assessment is also vital. This includes creating a security plan, assigning 

responsibilities, evaluating access control, liaising with local law enforcement, and defining incident 
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reporting structures. Additional steps involve identifying building hazards, forming an incident 

management team, and establishing a notification structure for WPV incidents. 

 

Key participants in this stage typically include Human Resources, Employee Assistance personnel, 

supervisors, site management, corporate security, and even family members when appropriate. 

 

Awareness Activities: Recognizing the Signs 

Awareness is about vigilance and empathy. Employees should be trained to identify early indicators of 

potential violence and respond appropriately. This includes taking signs of intimidation, threats, or 

paranoia seriously, evaluating risks, and monitoring behavior over time. 

 

Support mechanisms such as Employee Assistance Programs (EAPs), medical or psychological 

evaluations, and stress-reduction strategies should be encouraged. Employers must also be prepared to 

take appropriate employment actions and help troubled employees regain a sense of control. 

 

Human Resources, site management, and EAP personnel play a central role in fostering this culture of 

awareness and support. 

 

Reporting: Taking Action on Troubling Behavior 

When a concerning situation arises, it must be reported in accordance with the WPV plan. The reporting 

stage outlines initial actions based on specific scenarios. 

 

For example, if an employee reacts to disciplinary action with a threat, it’s crucial to speak with the 

individual, identify witnesses, assess the credibility of the threat, and take administrative steps. In cases 

involving refusal to submit to drug screening or threats from domestic partners, background checks, 

enhanced access control, and personal security consultations may be necessary. 

 

Altercations between employees require immediate workplace security measures, protection for 

targeted individuals, and de-escalation efforts. Reporting involves collaboration among Human 

Resources, site management, EAP personnel, corporate security, and local law enforcement. 

 

Intervention: Responding to Imminent Danger 

When a situation escalates to imminent danger, swift and coordinated intervention is critical. If someone 

is on-site with a weapon, the priority is to remain calm, notify appropriate parties, including site 

management, security, police, and senior leadership, and warn potential victims. 

 

Law enforcement should be alerted immediately, and witnesses prepared for questioning. Providing 

police with a description or photo of the perpetrator is essential, but employees must never attempt to 

disarm or apprehend the individual themselves. 

 

If the threat is growing but not yet violent, activating the site security plan and reinforcing access control 

can help contain the situation. Intervention efforts typically involve site management, corporate security, 

and local police. 
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Emergency Response: Managing the Crisis 

In the event of a violent incident, the focus shifts to minimizing harm. Emergency response begins with 

contacting police and staying on the line if safe. A command center should be activated, and leadership 

designated until authorities arrive. 

 

Police should be provided with maps, hazardous area information, and guidance for building entry. 

Evacuation protocols must be clearly defined, including staging areas and methods for ensuring 

complete evacuation. Electronic access systems should be evaluated for lockdown capabilities. 

 

Witnesses should be identified and staged for questioning, while media communication strategies, 

including the designation of a spokesperson, must be established. Notifications to HR, security, and 

communications teams round out the emergency response. 

 

Local police, site management, and corporate security are the primary actors during this phase. 

 

Post-Incident Response: Restoring Stability 

After the crisis, attention turns to recovery and business continuity. Post-incident activities include 

trauma and grief counseling, EAP support, and sensitive crime scene preservation and cleanup. 

 

A return-to-work plan should be developed, along with debriefing sessions to process the event. The 

WPV plan itself should be reviewed and updated based on lessons learned. Corporate image and 

damage control strategies, including media and public relations efforts, are also essential to restoring 

trust and stability. 

 

Human Resources, site management, EAP personnel, and corporate security all contribute to this critical 

phase of healing and rebuilding. 

 

Next Steps 

 

Workplace violence prevention is not a one-time initiative. It is an ongoing commitment to safety, 

respect, and resilience. By implementing a structured program across all six stages, organizations can 

protect their people and preserve trust. Ready to strengthen your WPV strategy? Contact the Security 

Executive Council today to start building a safer workplace. 

 
 

Visit the Security Executive Council web site to view more resources in 

the  Program Best Practices : Protecting People series. 

 
 
 

About the Security Executive Council  

https://securityexecutivecouncil.com/insights/program-best-practices/protecting-people?utm_source=insBuildResilWorkplacePpr&utm_medium=PDF&utm_campaign=insBuildResilWorkplace
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The SEC is the leading research and advisory firm focused on corporate security risk mitigation 

solutions. Having worked with hundreds of companies and organizations we have witnessed 

the proven practices that produce the most positive transformation. Our subject matter experts 

have deep expertise in all aspects of security risk mitigation strategy; they collaborate with 

security leaders to transform security programs into more capable and valued centers of 

excellence. Watch our 3-minute video to learn more. 

Contact us at: contact@secleader.com 
Website: https://www.securityexecutivecouncil.com/ 

https://www.securityexecutivecouncil.com/sec/video
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