Solution Innovation Case Study:
Assuring Improved Duty of Care with Traveler Protection
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A research and advisory firm

The Security Executive Council (SEC) Solution Innovation Partner (SIP) program evolved to help security
practitioners expedite choosing a trustworthy risk mitigation vendor with confidence given the myriad
of viable options in the marketplace. Proven Solution Innovation Case Studies help to evaluate
performance claims and differentiate security solution providers for business outcomes including risk
mitigation, return on investment, and security assurance.

This case study demonstrates Healix’s innovative capabilities to provide flexible and reliable assistance,
advice, and intelligence to employees during business travel. This was validated by the Security
Executive Council and the client end-user.

Risk Issues and Mitigation Opportunities:

Merit Medical, a global medical devices company, has individuals and teams traveling across the world
for business. The company needed a way to monitor travel, respond to emergencies, and make sure
employees had the right duty of care, risk intelligence support before and during travel, to mitigate all
health, safety, and security hazards.

Solution Requirements:

Merit Medical needed to bring together travel data, risk intelligence and real-time support into one
system. It had to be affordable, practical, people-led, and easy to use. Working with existing insurance
and travel partners, the platform needed to seamlessly communicate and track travel risk mitigation
measures.

Merit Medical needed:

e A configurable, user-friendly, risk management platform with risk reporting tools

e Adedicated 24/7/365, two-way helpline with access to subject matter experts and language
translation

e Access to global risk intelligence and incident alerts

e All-hazards analysis, custom tailored to risk appetite and needs

e Destination-specific health, safety, and security risk advice or intelligence prior to departure
e Seamless integration with their travel management and booking companies

e Real-time monitoring and notification of travelers using itinerary and GPS data

e The ability to work directly with their insurance provider

e Timely, on-the-ground support for medical and security emergencies
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Delivered:

With the Travel Oracle Mobile App, Merit Medical employees can now...

Benefit from improved duty of care. If a traveler or itinerary is at HIGH or EXTREME risk, due to
rated area hazards, the system flags it. Administrators can contact the traveler directly via email,
SMS, or app.

Call with confidence that a dedicated helpline can trigger a Mayday alert. This sends GPS, video and
audio to Healix’s Global Security Operations Center, and two-way communication begins
immediately.

Check country-specific advice, monitor alerts and access travel safety information.

Communicate with dedicated Healix operations centers from anywhere. Calls are triaged to in-
house medical or security professionals. If assistance is needed, Healix activates its global network -
from hospitals and security assets to air ambulances and transport providers - to give the employee
the best and quickest care, straight from point of incident.

Know that Healix travel itineraries are sent directly from Merit Medical’s booking provider. These
are uploaded automatically to the Healix Sentinel Risk Management platform, giving admin teams
clear visibility of who’s traveling, where and when.

Receive advance, customized, health, safety and security reports - including Journey Management
Plans, Hotel Assessments, Travel Security Briefings - written on request and specifically on the
needs and appetite of Merit Medical.

Trust that its Sentinel platform and Critical Watch service, Healix will watch over and proactively
reach out to any travelers exposed to a Level 4 incident on Merit Medical’s behalf, checking on
their welfare and delivering or informing medical, safety and security assistance as needed.

Understand that their risk issue or medical case is monitored to resolution, ensuring quality and
comfort until the traveler is discharged or returned home. During the case, Healix follows the
Standard Operating Procedures agreed upon with Merit Medical to ensure the correct contacts are
aware of any updates.

Benefit from monthly calls with a Healix Account Manager to discuss service and operations.

Outcome and Benefits of Service:

Merit Medical confidence in its travel risk management program moved from 5 out of 10 before
Healix to 9 out 10 with Healix. With Healix, the company can now track itineraries, monitor global
incidents, and support employees in real time.
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e Travelers have commented often that they feel safer travelling knowing they have access to alerts,
advice, and emergency help wherever they are.

e Admin teams can act quickly when risks arise, and Merit Medical decision-makers have the
intelligence they need to plan.

e Healix has executed multiple country evacuations successfully and delivered numerous successful
medical consultations and hospital admissions to Merit Medical travellers abroad.

“With Healix, | am now confident that our travel risk management program as well as the Duty of
Care that we offer our employees is compliant with I1SO 31010” — Merit Medical VP of Security

SIP Case Study Authentication Process

This process was overseen by a Security Executive Council subject matter expert with 30+ years of
experience in developing and leading people and asset protection programs as a trusted security
advisor for global, multinational organizations. Client end-user authenticated by the SEC October
2025.

Note: The Security Executive Council's Solution Innovation case study represents a snapshot in time to
demonstrate a solution to a specific organization's issue. End-user diligence, trial and measurement are
strongly recommended for any contemplated risk mitigation activity.

View Healix’s short video here
https://www.youtube.com/watch?v=1vi9ud7mf48

A General Comparison of Competition

Client Service/Resource Healix Company | Company | Company
Attributes or Capabilities YES/NO A B C
YES/NO YES/NO YES/NO

Medical Assistance Yes No Yes Yes
Travel Assistance Yes No Yes Yes
Security Assistance Yes No Yes Yes
Configurable portal Yes No No No
Customizable SOPs Yes Yes No Yes
Customizable Pre-Travel Briefings Yes Yes No No
Bespoke GSOC reports Yes Yes Yes Yes
Mass Communication Yes Yes Yes Yes
In house Intelligence Yes Yes Yes Yes
A la Carte service offering Yes Yes No No
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Dedicated Account Management Yes Yes Yes No

GPS and Itinerary Tracking Yes Yes Yes Yes

See other case studies and learn more about the SIP Program here:
https: //www.securityexecutivecouncil.com/solutions/vendor-innovations
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