Solution Innovation Case Study:
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A research and advisory firm

The Security Executive Council (SEC) Solution Innovation Partner (SIP) program evolved to help security
practitioners expedite choosing a trustworthy risk mitigation vendor with confidence given the myriad
of viable options in the marketplace. Proven Solution Innovation Case Studies help to evaluate
performance claims and differentiate security solution providers for business outcomes including risk
mitigation, return on investment, and security assurance.

This case study demonstrates Advanced Data Risk Management’s (ADRM) innovative capabilities to
provide a Global Technology Company (GTC) with services that continue to reduce project costs and
enhance risk management globally. This was validated by the Security Executive Council and the client
end-user.

Risk Issues and Mitigation Opportunities:

Prior to ADRM and its DEFENDER Platform, GTC utilized one sole sourced security systems integrator
for global installation of access control and video systems. The following issues were presented and
were mitigated by ADRM.

1. Elevated Project Costs: Projects were routinely exceeding expected budgets due to inefficient
workflows and lack of cost controls. GTC was paying for services not delivered by current
Integrator.

Mitigation Opportunity: By standardizing project oversight to include assessment, design, bid,
project management and commissioning, ADRM was able to improve quality while reducing
costs by 20%.

2. Single Global Integrator: Projects were consistently awarded to a single global integrator
without a competitive bid process, resulting in sole-source pricing that was significantly higher
than market rates.

Mitigation Opportunity: ADRM worked with GTC to identify and onboard two complementary
global integrators. Through a competitive bidding process, GTC was able to secure pricing at
least 10-15% more favorable and ensure best value for projects globally.

3. Incomplete Integrator Deliverables: The sole sourced integrator was contracted to perform
assessment, design, proposal development, project management, commissioning, and as-
builts—but in practice, only delivered proposals and managed installations.

Mitigation Opportunity: ADRM provided the full scope of services in a professional manner and
ensured to include proper assessments, designs, bids, PM, commissioning and development of
as-built documents. This allowed integrators to focus on their strengths - installation and
project completion.

4. Inconsistent CAD Standards: Previously, CAD documentation varied significantly between
projects, creating confusion and inefficiencies in design and implementation.
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Mitigation Opportunity: ADRM established and enforced standardized CAD templates and
layer conventions to improve clarity, consistency, and collaboration across all projects.

5. Successful Vendor Selection: The sole source integrator had areas of strengths and weakness
globally. Quality of installation and service varied greatly by region.
Mitigation Opportunity: ADRM grades each project within DEFENDER across all vendors to
include timeliness, adherence to budget, communications, pricing, quality and more. They also
scored the project manager, subcontractor, and electricians. This allowed them to use
predictive analytics to select the team that will ensure success by region for future projects.

6. Assessment Process: Assessments were not following a standard process and, in some cases,
were not performed at all.
Mitigation Opportunity: ADRM utilized DEFENDER to conduct security system assessments.
This standardized process results in actionable findings presented in a simplified dashboard
format with multi-phased implementation plans. Results can be compared across regions to
identify areas of strengths and areas in need of improvement. Improvements are quantified
and data is utilized to drive physical and operational security risk management decisions.

Delivered:

1. Global Project Visibility: Introduced a centralized DEFENDER Map to visualize and track all
security projects across the organization, improving visibility and coordination and helping
ensure on time, under budget project completion.

2. Unified Project Database: Consolidated all project information into a single, organized system,
enabling global oversight and easier access to current and past project data.

3. Project Performance Analytics: Delivered reporting dashboards with key project metrics—
including timelines, costs, and integrator performance—to support data-driven decision-
making.

4. Standardized Assessment Reporting: Developed a consistent assessment report format that
provides site-specific scores, prioritized recommendations, and sharpening phased budget
planning.

5. Seamless Transition from Design to Operations: Enabled a smooth handoff from assessment
through to operations by delivering complete design documentation, commissioning records,
and as-built drawings in an organized and accessible format. ADRM moved GTC’s project life
cycle management confidence from 2 out 10 to an 8 out of 10.
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Outcome and Benefits of Service:

“ADRM has been a key partner for GTC, utilizing DEFENDER to globally manage projects and
assessments. From the first QBR, ADRM demonstrated efficiency, achieving a 20% reduction in
project time and costs. The significant estimated S saving/ cost avoidance ROl highlights
increased operational efficiency, prompting us to explore modules like Asset Management,
Health Monitoring, and Service Ticketing. ADRM will deliver impressive ROI for all companies,
regardless of size.”

- Global Head of Corporate Security Services, Global Leading Brand Technology Company

End User Highlights:

Projects: 300

Countries: 28

Services: Assessment — Design

Software: DEFENDER 2.0

Results: 20% Cost Reduction Average Dashboard Assessments, Professional Services, Exceptional
Systems

D=EF=ND=ER
Home
Contacts
Companies
Sites

Tasks

— Assessments
Cyber Security
Deployed Assets
Inventory

¢ Knowledge Base
Licenses & Agreements
Meetings

Projects

0 Support © Mapbox © OpenStreetMap Improve this map © Maxar o ‘

@ Settings

©2025 Security Executive Council. All rights reserved. Learn more: www.SecurityExecutiveCouncil.com



https://www.securityexecutivecouncil.com/

Solution Innovation Case Study:
Security Management Platform Reduces Capital Project Cost and

SECURITY EXECUTIVE COUNCIIL

Company

A research and advisory firm

SIP Case Study Authentication Process

Maintenance Services by 20% for Global Service and Technology

This process was overseen by a Security Executive Council subject matter expert with 20+ years of
experience in developing and leading people and asset protection programs as a trusted security
advisor for global, multinational organizations. Client end-user authenticated September 2025.

Note: The Security Executive Council's Solution Innovation case study represents a snapshot in time to
demonstrate a solution to a specific organization's issue. End-user diligence, trial and measurement are
strongly recommended for any contemplated risk mitigation activity.

A General Comparison of Competition

Client Service/Resource ADRM Company | Company | Company | Company
Attributes or Capabilities YES/NO A B C D
YES/NO YES/NO YES/NO YES/NO

CAD Standard Development Y Y Y Y Y
Proving Design Process Y Y Y Y Y
Bid Capabilities Y Y Y Y Y
Standardized Assessment Software Y N N N N
Project Tracking Software Y N N N N
PrOJec'F Grading and Predictive Y N N N N
Analytics
Dashboard Metrics Y N N N N
Unified Database Y N N N N

See other case studies and learn more about the SIP Program here:
https: //www.securityexecutivecouncil.com/solutions/vendor-innovations
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