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Beyond Incivility: The Soaring Business Cost of America’s Deteriorating Civility

Byline: New research reveals a sharp uptick in uncivil behavior, rule-breaking and violence across
the United States —trends that are eroding workplace morale, straining businesses, and costing
billions in lost productivity.

Summary:

A new analysis created by the Security Executive Council highlights a troubling rise in incivility and
other negative behaviors in America. National surveys indicate most U.S. workers see society as
uncivil, with employees experiencing hundreds of millions of rude interactions daily — costing
businesses an estimated $2 billion per day in lost productivity [1]. The report charts increases in
workplace disrespect, retail theft, rule defiance, and even violent incidents since 2019, warning
that these trends are undermining employee morale and safety. Companies are beginning to
respond - from deploying security measures to cutting store hours — but experts say many
organizations remain ill-prepared for the growing climate of discord and aggression.

Introduction

Workplaces and public spaces across America are experiencing an alarming surge in incivility and
misconduct. From rudeness and disrespect in the office to brazen theft and violence in stores,
Americans are encountering more negative behaviors than ever. Recent data paints a stark picture:
60% of U.S. workers believe society has become uncivil, and collectively they experience
around 200 million acts of incivility each day, according to the Society for Human Resource
Management (SHRM) [2]. In the workplace, nearly half of Americans surveyed encountered
multiple incidents of rude or disrespectful customer behavior in the past year [3]. At the same time,
about one in five Americans (17%) admit to behaving uncivilly toward a business in that span
[3] — a sign that frustration and belligerence are becoming normalized

These everyday acts of disrespect carry real costs. SHRM estimates that U.S. organizations lose
around $2 billion per day due to reduced productivity and increased absenteeism stemming from
incivility [4]. Employees distracted or demoralized by hostile interactions are less engaged at work,
and some ultimately quit. Workers who rate their workplace as uncivil are more than twice as
likely to say they will leave their job within a year compared to those in civil environments
[5].“Fostering civility in the workplace is not just about politeness —it is a strategic business
imperative,” says SHRM CEO Johnny C. Taylor Jr., noting that companies known for respect are
better at attracting talent and retaining customers [6].

Beyond incivility, the United States has seen rising social disorder and defiance of rules in recent
years. Retailers report spikes in shoplifting and organized theft; more employees feel unsafe amid
workplace violence; and violent crime rates, after decades of decline, ticked up in the past few
years [7].

1. Marin McCall, “Workplace Incivility May Be Costing U.S. Businesses $2B Per Day, Survey Finds,” lllinois Supreme Court Commission on Professionalism, August 15,
2024, https://www.2civility.org/workplace-incivility-may-be-costing-us-businesses-2b-per-day-survey-finds/.

2. Society for Human Resource Management, Civility Infographic Q3 2025 (August 2025), PDF, https://www.shrm.org/content/dam/en/shrm/topics-
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3. Customer Care Measurement & Consulting, “2023 National Customer Rage Study,” https://customercaremc.com/2023-national-customer-rage-study/.
4. SHRM, Civility Infographic Q3 2025.
5. Society for Human Resource Management, “Workplace Incivility Is More Common Than You Think,” SHRM: Inclusion & Diversity, March 6, 2024,

https://www.shrm.org/topics-tools/news/inclusion-diversity/workplace-incivility-shrm-research-2024.

6. MccCall, Workplace Incivility.

7. Emma Colton, “FBI Quietly Updates Crime Data to Show Big Jump in Violence Under Biden-Harris Admin: ‘Shocking,”” FoxNews.com, October 16, 2024,
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Public perception reflects this unease: a record-high share of Americans say there is more local
crime in their area than a year ago [8], and over half expect the overall level of civility in the country
to get worse in coming years [9]. Among those pessimistic about civility, 57% blame the internet
and social media as key factors driving the decline [10].

This broad looking analysis — conducted by the Security Executive Council (SEC) and drawing on
reputable public data — avoids speculating on the root causes of these behavioral shifts. Instead, it
focuses on what the numbers show and the implications for businesses. Four critical areas
emerge: (1) eroding civility and perceptions of safety, (2) uncivil behaviors in everyday interactions,
(3) growing disregard for laws and rules, and (4) escalating threatening behavior and violence. In
each category, the trends carry tangible consequences for employers, employees, and the bottom
line. Below, we explore each of these areas, summarizing the key findings and the costs to
companies across the country.

Americans Feel Less Safe and Less Civil

Surveys suggest Americans are not only witnessing more incivility — they’re increasingly worried
about safety and disorder in daily life. In SHRM’s Civility Index (Q3 2025), 72% of workers agreed
that their manager could have done more to prevent incivility at work, indicating widespread
dissatisfaction with how organizations address rude behavior [11]. More broadly, only 25% of U.S.
workers believe their managers are effective at curbing incivility, while 37% say managers often fail
to address it [12]. This perceived leadership gap can fuel a vicious cycle: if employees feel incivility
goes unchecked, it breeds disengagement and cynicism. Indeed, two-thirds of workers in one poll
said incivility directly reduces productivity, and 59% said it lowers morale in their workplace [13].

Public anxiety extends beyond the office. According to Gallup, a growing share of Americans (56%
in 2023) say there is more crime in their local area than a year before, up 6 percentage points
since 2019 [14]. Fear of violence is infiltrating everyday experiences like shopping: a National Retail
Federation survey found a 72% jump (2022-2023) in retailers citing violence as a top concern
during theft incidents [15]. Previously, physical danger to customers or staff was not a primary
concern in retail settings; today it is significant.

Employees, too, are increasingly concerned for their safety on the job. In arecent poll, more than
half of U.S. workers (54%) said their management does not take adequate steps to keep them
safe at work [16]. The percentage of workers who frequently worry about being assaulted or even
killed by a co-worker is still relatively low, but itinched up by 2% from 2019 to 2022 [17] — a subtle
sign of eroding trust in workplace safety.

Meanwhile, 65% of companies lack a formal workplace domestic violence prevention policy [18],
despite well-publicized incidents of domestic disputes spilling into workplaces. And in an eye-
opening 2019 survey of HR professionals, 55% admitted they did not know whether their
organlzatlon even had a workplace violence prevention program [19].

Megan Brenan, “Smaller Majorities Say Crime in U.S. Is Serious, Increasing,” Gallup News, October 29, 2024, https://news.gallup.com/poll/652763/smaller-majorities-
say-crime-serious-increasing.aspx.

9. CBS News/Weber Shandwick, “Nearly Two-Thirds of Americans Believe Social Media Is Undermining Civility in America,” CBS Baltimore (via PR Newswire), June 26,
2019, https://www.cbsnews.com/baltimore/news/nearly-two-thirds-of-the-american-public-believes-social-media-is-undermining-civility-in-america-all-
demographic-groups-agree/#:~:text=Americans%20See%20Solutions%20for%20Improving,Civility%20in%20America.

10. CBS News/Weber Shandwick, “Social Media Undermining Civility.”

11. SHRM, Civility Infographic Q3 2025.

12. MccCall, Workplace Incivility.

13. MccCall, Workplace Incivility.

14. Brenan, “Smaller Majorities Say Crime.”

15. National Retail Federation, 2023 National Retail Security Survey (September 2023), https://nrf.com/research/national-retail-security-survey-2023.

16. AlertMedia, “New Study Finds Workplace Safety More Important Than Ever for Employed Americans,” AlertMedia News, March 15, 2022,
www.alertmedia.com/news/employee-safety-report2022/.

17. Gallup, “Crime | Gallup Historical Trends,” Gallup News, March 18, 2006, https://news.gallup.com/poll/1603/crime.aspx.

18. Roy Maurer, “When Domestic Violence Comes to Work,” SHRM, November 15, 2023, www.shrm.org/topics-tools/news/risk-management/domestic-violence-comes-
to-work.

19. Daniella Genovese, “Walmart Shooting Raises Need for Workplace Violence Prevention,” FoxBusiness.com, November 29, 2022,
https://www.foxnews.com/politics/fbi-quietly-updates-crime-data-show-big-jump-violence-under-biden-harris-admin-shocking.
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Business response: Faced with these rising worries, some businesses are taking visible action.
For example, major retailers have started investing in new security measures: in 2024, chains like
Walmart and TJX began piloting the use of body-worn cameras for employees in customer-facing
roles [20][21]. The hope is that recording interactions will deter aggressive customer behavior and
shoplifting that can turn violent. Other retailers are curtailing operations to reduce risk: last year,
nearly 45% of retail companies said they cut store hours in certain locations because of crime
and disorder, and 28% even closed specific stores due to rising theft and violence in those areas
[22] [23]. These measures, while understandable, carry their own costs - lost sales from shorter
hours, added expenses for security technology, and the surrender of markets where stores shut
down.

Despite these efforts, prevention experts warn that many companies remain reactive rather than
proactive. “Workplace violence is a situation you never think is going to happen to your
organization — until it does,” says Liz Petersen of SHRM [24]. The data suggests a need for greater
preparedness: beyond active-shooter drills, organizations should focus on identifying “yellow
flags” of simmering employee conflicts or customer anger before they explode [25]. Yet over half of
HR professionals haven’t been trained on violence prevention policies or aren’t aware of them [26].
This gap between rising risk and lagging readiness is a key theme across the research.

Implications: Diminished feelings of safety and civility can damage workplace culture and
retention. Employees who see incivility or threats ignored are more likely to disengage or leave,
depriving companies of talent [27]. Businesses may also face higher security costs (for guards,
cameras, etc.) and operational disruptions (shorter hours, store closures) that hurt profitability.
Moreover, a publicized incident of violence or unchecked harassment can inflict reputational
harm, making both customers and employees think twice about their loyalty to the company. In
short, an uncivil environment breeds a host of business problems, which only worsen if leadership
fails to proactively address employee concerns about respect and safety.

Incivility and Disrespect: A New Normal at Work

By many measures, incivility is no longer an occasional aberration in the American workplace —it’s
increasingly common. SHRM’s tracking shows steady increases in incivility in both workplaces and
society since 2019, with a noticeable uptick starting in 2024 [28]. Incivility here is defined as low-
intensity deviant behavior with an ambiguous intent to harm, that violates norms for mutual
respect [29].

20. Maurer, “Domestic Violence Comes to Work.”

21. “Walmart Employees to Wear Body Cameras in Pilot Program,” USA Today, December 17, 2024, www.usatoday.com/story/money/2024/12/17/walmart-body-
cameras/77046648007/.

22. National Retail Federation, 2023 National Retail Security Survey.

23. National Retail Federation, 2023 National Retail Security Survey.

24. Genovese, “Walmart Shooting Raises Need.”

25. Genovese, “Walmart Shooting Raises Need.”

26. Genovese, “Walmart Shooting Raises Need.”

27. SHRM, “Workplace Incivility Is More Common Than You Think.”

28. SHRM, Civility Infographic Q3 2025.

29. Christophe Mathieu, Dark Personalities in the Workplace (Elsevier Academic Press, 2021), https://www.sciencedirect.com/topics/psychology/incivility.
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In practical terms, it covers everyday rude behaviors —interrupting colleagues, addressing others
disrespectfully, ignoring people, micromanaging, and so on. According to SHRM’s research, the top
uncivil behaviors reported by employees include disrespectful tone, interrupting, micromanaging,
ignoring colleagues, and negative body language [30].

By the numbers, incivility’s surge is striking: Managers at large companies now spend an
average of seven weeks a year dealing with the aftermath of incivility — such as mediating
conflicts, replacing employees who quit, or soothing hurt feelings [31]. This figure, from a Harvard
Business Review study, has likely grown worse with time. Customer-facing workers also bear the
brunt: as noted, 46% of Americans experienced two or more incidents of uncivil behavior from
other customers in 2022-2023 [32]. Meanwhile, 17% of Americans acknowledged acting uncivilly
toward a business in that [33], whether by yelling at service staff, making unreasonable demands,
orworse. These findings come from the National Customer Rage Survey, which also revealed that
43% of upset customers have raised their voice (yelling or ranting) to express displeasure — a jump
from 35% a few years prior [34]. The prevalence of such belligerent complaining has led
researchers to warn of a “new normal” of customer aggression and entitlement in marketplace
interactions [35].

Workplace harassment and discrimination complaints further underscore rising incivility. At the
U.S. Equal Employment Opportunity Commission (EEOC), charges of religious discrimination -
often a proxy for uncivil or biased treatment — have more than doubled (137%) between 2020 and
2024 for cases with proven merit [36]. Overall EEOC charges alleging any form of workplace
discrimination or harassment rose about 12% from 2019 to 2023, reversing a previous decline [37].
Outside the workplace, online spaces are growing more hostile: surveys found online harassment
of adults jumped 12% from 2022 to 2023, and cyberbullying among teens climbed about 6% in
recent years [38]. Even the friendly skies have seen turbulence —the Federal Aviation
Administration reported unruly passenger incidents nearly doubled (an 81% increase) from
2019 to 2024, amid high-profile confrontations on flights [39].

Another subtle form of incivility is emerging around new workplace norms: worker pushback
against return-to-office (RTO) mandates. As companies call employees back from remote work,
not all are complying quietly. Research conducted by WFH Research indicates that employees’
willingness to comply with mandatory office returns dropped significantly from 2022 to 2025,
and the share of workers who say they would look for a new job if forced back on-site rose by about
8-9 percentage points [40]. SHRM’s Civility Index found that at organizations which imposed RTO
mandates in the past year, employees reported 63% more acts of workplace incivility on average
than at companies without such mandates [41]. In workplaces that had layoffs or mass
terminations, reported incivility was 67% higher on average [42].

30. Ashleigh Popera, “The Cost of Incivility: Addressing Workplace Challenges into 2025,” SHRM Enterprise Solutions: Insights, December 18, 2024,
www.shrm.org/enterprise-solutions/insights/cost-of-incivility-addressing-workplace-challenges-into-2025.

31. Christine L. Porath and Christine M. Pearson, “The Price of Incivility,” Harvard Business Review, January-February 2013, 114-121.

32. PRSA /W.P. Carey School of Business (ASU), “Historic National Customer Rage Survey,” PRSA News, March 7, 2023, https://news.wpcarey.asu.edu/.

33. Public Relations Society of America, “As Customer Complaints and Incivility Rise, a Sincere Apology Helps,” PRsay, March 14, 2023,
http://prsay.prsa.org/2023/03/14/as-customer-complaints-and-uncivility-rise-a-sincere-apology-helps/.

34. PRSA /W.P. Carey School of Business (ASU), “Historic National Customer Rage Survey,” PRSA News, March 7, 2023, https://news.wpcarey.asu.edu/.

35. PRSA /W.P. Carey School of Business (ASU), “Historic National Customer Rage Survey,” PRSA News, March 7, 2023, https://news.wpcarey.asu.edu/.

36. U.S. Equal Employment Opportunity Commission, “Enforcement and Litigation Statistics,” EEOC Data and Analytics, www.eeoc.gov/data/enforcement-and-litigation-
statistics-0.

37. U.S. EEOC - Enforcement and Litigation Statistics.

38. Anti-Defamation League, Online Hate and Harassment: The American Experience 2023 (2023), www.adl.org/resources/report/online-hate-and-harassment-american-
experience-2023.

39. Federal Aviation Administration, “Unruly Passengers,” Federal Aviation Administration, updated August 29, 2025, www.faa.gov/unruly.

40. WFHResearch, WFHResearch Updates: December 2024, December 8, 2024, https://wfhresearch.com/wp-
content/uploads/2024/12/WFHResearch_updates_December2024.pdf.

41. Mayer, Kathryn. “How Return-to-Office Mandates Are Affecting Workplace Civility.” SHRM, March 18, 2025. https://www.shrm.org/topics-tools/news/employee-
relations/incivility-and-return-to-office-mandates

42. SHRM, “Preserving Workplace Harmony amid Layoffs and RTO,” SHRM Enterprise Insights, March 18, 2025, www.shrm.org/enterprise-solutions/insights/preserving-
workplace-harmony-amid-layoffs-rto.
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These correlations suggest that stressful organizational changes - like layoffs or ending remote
flexibility — can breed resentment and less civil behavior if not handled carefully.

Business impact: The consequences of incivility for businesses are well-documented. Studies
have found that targets of incivility often suffer reduced engagement and productivity and may
even intentionally scale back effort as a form of withdrawal. Work teams plagued by rudeness see
collaboration and morale plummet. Perhaps most alarming for employers, incivility drives
turnover: in one survey, employees who felt their workplace was uncivil were more than twice
as likely to consider leaving within a year than those in a civil environment [43].

Separate research by HR consultancy HR Acuity showed that between 2019 and 2023 the
proportion of employees who actually quit a job after withessing or experiencing unresolved
misconduct rose from 20% to 30% [44] [45]. In other words, nearly one in three employees will
leave an organization that tolerates abusive or unethical behavior — a costly loss of talent that
employers canill afford in a tight labor market.

There are financial costs as well: incivility contributes to absenteeism (workers taking sick days to
avoid nasty colleagues or customers) and even legal expenses if it escalates into harassment
claims. And when the incivility involves customers (for example, abusive patrons causing scenes),
it can tarnish a company’s reputation, discourage other customers, and demoralize frontline staff.
As SHRM’s researchers note, “hostility between employees” and “reduction in employee morale”
directly translate to lost productivity and innovation [46]. All told, the rising tide of incivility is
dragging down organizational performance nationwide —to the tune of billions of dollars — even if
those losses aren’t always visible on balance sheets. Companies that ignore this trend do so at
their peril.

Defiance of Rules and Law: Theft, Fraud and Disorder

Alongside social rudeness, America is also grappling with a wave of rule-breaking and lawlessness
that intensified in the past few years. While overall crime rates remain below historic highs, certain
crimes that directly impact businesses have spiked since 2019. Retail theft is a prime example.
Nearly every major retailer has reported a surge in shoplifting and organized retail crime, and the
data backs them up: in a survey of national retailers, 93% reported an increase in shoplifting
incidents from 2019 to 2023 [47]. A separate analysis of crime in 23 big U.S. cities found that
shoplifting in the first half of 2024 was 10% higher than in the first half of 2019 [48]. These thefts
aren’t petty one-offs — many involve coordinated groups clearing shelves (“smash-and-grab”
robberies), which has driven retail losses to $100 billion annually, according to industry groups
[49].

Other forms of property crime are also on the upswing. Non-residential burglary (break-ins at
businesses) rose 14% in major cities (2019-2024) [50]. Cargo theft: Stolen goods from trucks or
warehouses —jumped 38% by volume and 67% by value from 2021 to 2023, as organized criminal
rings target supply chains [51].

43. SHRM, “Workplace Incivility Is More Common Than You Think.”

44. HR Acuity, Employee Experience Study Findings (October 2019), https://2930928.fs1.hubspotusercontent-
nal.net/hubfs/2930928/Content%20Downloads/Content%20Download%20%7C%20Employee%20Experience%20Survey%20Findings.pdf.

45. HR Acuity, “2023 Workplace Harassment & Employee Misconduct Insights,” HR Acuity, August 8, 2023, www.hracuity.com/resources/research/workplace-
harassment-and-employee-misconduct-insights/thank-you/.

46. SHRM, “New Data Shows Managers Could Do More to Curb Incivility at Work,” SHRM Enterprise Insights, May 29, 2025, www.shrm.org/enterprise-
solutions/insights/data-shows-managers-could-do-more-to-curb-incivility-at-work.

47. National Retail Federation, The Impact of Retail Theft & Violence 2024 (December 17, 2024), https://nrf.com/research/the-impact-of-retail-theft-violence-2024.

48. Council on Criminal Justice, “Crime Trends in U.S. Cities: Mid-Year 2024 Update,” Council on Criminal Justice, July 12, 2024, https://counciloncj.org/crime-trends-in-u-
s-cities-mid-year-2024-update/.

49. Ernst & Young, “From Stockroom to Boardroom: Combating the $100 Billion Retail Shrink Crisis,” EY Insights — Transforming Retail, February 26, 2024,
www.ey.com/en_us/insights/transforming-retail/combating-the-100-billion-retail-shrink-crisis.

50. Council on Criminal Justice — Crime Trends in U.S. Cities: Mid-Year 2024 Update

51. Overhaul, United States & Canada: Annual Cargo Theft Report 2023 (March 2024), https://over-haul.com/wp-content/uploads/2024/03/US-Annual-Report-2023-2-
3.pdf.
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The e-commerce boom has brought a plague of porch piracy: package theft reports have soared,
with one analysis estimating a 50% increase in the value of stolen packages year-over-year
(2023 vs 2022) [52]. And fraud is hitting new highs: the Association of Certified Fraud Examiners
found the median loss per fraud case increased 24% from 2022 to 2024 (based on its biennial
“Report to the Nations” on occupational fraud [53] [54]. Scammers are even exploiting new
technology, as deepfake fraud incidents (using Al-generated audio or video to impersonate
executives orvendors) rose 20% over the last two years [55].

Workplaces are also contending with rule-breaking related to the ongoing substance use crisis.
With opioid and drug misuse rampant in society, employers report higher impacts on the job.
Recent data indicate that employees with untreated substance use disorders (SUD) have 64%
more missed workdays on average than those without SUD [56]. Tragically, workplace overdose
deaths have skyrocketed — unintentional overdose fatalities on the job jumped nearly 68% from
2018 t0 2022, according to the National Safety Council [57]. In 2022, overdose was the fastest-
growing cause of workplace death, reflecting the spillover of the opioid epidemic into work
environments. And a CDC study estimated that about 9% of all employed adults in 2022 had a
substance use disorder, highlighting the scale of the challenge [58]. Employees impaired by drugs
or alcohol can violate workplace rules, endanger colleagues, and hurt productivity — effectively
another form of costly rule-breaking that employers must address through robust support and
policies.

Business impact: The surge in theft, fraud and rule violations hits companies directly in their
wallets. Retailers lost an estimated $112 billion to inventory shrink (theft and losses) in 2022, a
figure that has risen steadily each year of the past decade [59]. Small businesses, with thinner
margins, can be pushed into closure by repeated theft or burglary. Beyond the immediate losses,
these crimes force businesses to spend more on security (installing cameras, hiring guards, using
tracking technology for cargo, etc.) and insurance. Some insurers have increased premiums or
even refused coverage in high-theft areas, making it costlier to operate.

For fraud, companies face not only monetary loss but also reputational damage and legal liability.
Customers whose data or funds are stolen in a breach or scam might lose trust in the company’s
controls. In cases of internal fraud, shareholders may question management’s oversight. Emerging
threats like deepfakes pose a whole new compliance headache - for instance, a deepfake audio of
a CEO could trick employees into misdirecting funds, leaving the company scrambling to contain
fallout. All this means higher compliance and audit costs to shore up defenses.

52. Matthew Adkins, “2023 Package Theft Annual Statistics and Trends,” Security.org, October 31, 2024, www.security.org/package-theft/annual-report/2023/.

53. Association of Certified Fraud Examiners, Occupational Fraud 2022: A Report to the Nations (2022), www.acfe.com/-/media/files/acfe/pdfs/rttn/2022/2022-report-to-
the-nations.pdf.

54. Association of Certified Fraud Examiners, Occupational Fraud 2024: A Report to the Nations (2024), www.acfe.com/-/media/files/acfe/pdfs/rttn/2024/2024-report-to-
the-nations.pdf.

55. Regula Forensics, Deepfake Trends 2024 (October 25, 2024), https://static-content.regulaforensics.com/PDF-files/0831-Regula-Deepfake-Research-Report-Final-
version.pdf.

56. National Safety Council, Substance Use Disorders by Occupation, www.nsc.org/getmedia/9dc908e1-041a-41c5-a607-c4cef2390973/substance-use-disorders-by-
occupation.pdf.

57. National Safety Council, “Overdose Deaths,” Injury Facts, 2022, https://injuryfacts.nsc.org/work/safety-topics/overdose-deaths/.

58. Michael R. Frone, Jamie C. Osborne, L. Casey Chosewood, and John Howard, “Workplace Supported Recovery: New NIOSH Research Addresses an Evolving Crisis,”
NIOSH Science Blog, November 30, 2022, https://blogs.cdc.gov/niosh-science-blog/2022/11/30/workplace-supported-recovery/.

59. National Retail Federation, “Shrink Accounted for Over $112 Billion in Industry Losses in 2022, According to NRF Report,” NRF Media Center, September 26, 2023,
www.nrf.com/media-center/press-releases/shrink-accounted-over-112-billion-industry-losses-2022-according-nrf.

©2025 Security Executive Council 6


http://www.security.org/package-theft/annual-report/2023/
http://www.acfe.com/-/media/files/acfe/pdfs/rttn/2022/2022-report-to-the-nations.pdf
http://www.acfe.com/-/media/files/acfe/pdfs/rttn/2022/2022-report-to-the-nations.pdf
http://www.acfe.com/-/media/files/acfe/pdfs/rttn/2024/2024-report-to-the-nations.pdf
http://www.acfe.com/-/media/files/acfe/pdfs/rttn/2024/2024-report-to-the-nations.pdf
https://static-content.regulaforensics.com/PDF-files/0831-Regula-Deepfake-Research-Report-Final-version.pdf
https://static-content.regulaforensics.com/PDF-files/0831-Regula-Deepfake-Research-Report-Final-version.pdf
http://www.nsc.org/getmedia/9dc908e1-041a-41c5-a607-c4cef2390973/substance-use-disorders-by-occupation.pdf
http://www.nsc.org/getmedia/9dc908e1-041a-41c5-a607-c4cef2390973/substance-use-disorders-by-occupation.pdf
https://injuryfacts.nsc.org/work/safety-topics/overdose-deaths/
https://blogs.cdc.gov/niosh-science-blog/2022/11/30/workplace-supported-recovery/
http://www.nrf.com/media-center/press-releases/shrink-accounted-over-112-billion-industry-losses-2022-according-nrf

Beyond Incivility: The Soaring Business Cost of America’s Deteriorating Civility

Within the workplace, rule-breaking behaviors like substance abuse or chronic misconduct lead to
absenteeism, accidents, and lower productivity. An impaired worker is more likely to cause an
injury or to damage equipment, raising workers comp and healthcare costs. If an employee violates
safety protocols (say, due to being under the influence), it could result in legal penalties or OSHA
fines for the employer. In short, the breakdown in individual adherence to rules — whether it’s
shoplifters flouting the law or employees violating workplace policies — creates a cascading drag on
business performance, safety, and financial stability. Companies must invest in better training,
employee support programs, and ethical cultures to counter these trends, or risk an erosion of the
orderly environment that business depends on.

Rising Threats and Violence

Perhaps the most disturbing trend documented in the research is the increase in overt threats
and violence, both in society at large and spilling into workplaces. After a long period of decline in
violent crime through the 1990s and 2000s, the 2020s have seen an uptick in certain violent
indicators. Federal crime data for 2022, when fully revised, showed violent crime rose 4.5%
nationally compared to 2021 [60] — a stark revision from initial reports of a decline. Within that,
certain types of violence surged: for instance, murders increased by nearly 5% and aggravated
assaults by around 8% in 2022. 2023 saw a modest downtick in some categories, but violent crime
levels remain elevated from pre-pandemic times.

Hate-fueled violence is also more common. The FBI tallied a 67% increase in hate crime incidents
from 2019 to 2023 [61], continuing an upward trend. Particularly alarming is the rise in religiously
motivated hate crimes: advocacy groups report religious hate incidents jumped ~90% between
2019 and 2023 [62]. Such crimes often target workplaces or public venues —for example, assaults
onindividuals wearing certain religious attire, or vandalism of businesses associated with
particular faiths.

Workplace violence, in various forms, is a growing threat. According to the U.S. Bureau of Labor
Statistics, 849 Americans were killed on the job due to intentional violence in 2022, which is one in
every six work-related deaths — up from 705 two years prior [63]. This category includes homicides
(such as the high-profile shootings at a major retailer and a transit railyard in recent years) as well
as fatal injuries from fights or assaults. Non-fatal workplace violence is far more common: an
estimated 20,050 workers suffered injuries from assaults in 2020 and roughly 2 million people
report being victims of workplace violence each year [64]. Healthcare workers, retail
employees, and public-facing roles see the highest rates of assaults. In the U.S. Postal Service, for
example, robberies and attacks against mail carriers have soared — serious crimes against postal
employees and property doubled from about 600 cases in 2019 to nearly 1,200 in 2023, per a GAO
analysis [69]. Criminals have targeted postal workers at gunpoint to steal master keys and mail,
prompting urgent calls for better protections [65].

60. Colton, “FBI Revises 2022 Crime Data.”

61. U.S. Department of Justice, “Hate Crime Statistics,” August 11, 2025, www.justice.gov/hatecrimes/hate-crime-statistics.

62. U.S. DOJ - Hate Crime Statistics.

63. Bureau of Labor Statistics, “Workplace Violence, 2021-2022,” U.S. Bureau of Labor Statistics: Injury, lllness, and Fatality Statistics, 2023,
www.bls.gov/iif/factsheets/workplace-violence-2021-2022.htm.

64. Occupational Safety and Health Administration, Preventing Workplace Violence (Systems of Safety), December 2020, www.osha.gov/sites/default/files/2020-
12/PreventingWorkplaceViolence-SystemsofSafety.pdf.

65. U.S. Government Accountability Office, “Robberies and Other Crimes Against Postal Service Workers Are Up—What’s Being Done About It?” WatchBlog: Following the
Federal Dollar, May 30, 2024, www.gao.gov/blog/robberies-and-other-crimes-against-postal-service-workers-are-whats-being-done-about-it..
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High-level corporate employees are not immune either. Security firms tracking threats to
executives report notable increases in menacing incidents. Threats against business executives,
(e.g., stalking, harassment) rose an estimated 17% from 2021 to 2023, according to SEC’s
analysis of security reports.

More troubling, the subset of incidents involving assailants armed with weapons spiked by 129%
[66] since 2019 (suggesting that hostile individuals are increasingly likely to show up armed) — a
potential nightmare scenario for corporate security teams. Even organized labor protests and
activist demonstrations targeting executives saw a 4% uptick in recent years. While these
percentages come from internal security data, they align with the broader climate of incensed
public behavior. Schools have also seen rising violence among youth, which can foretell future
workplace issues. Federal surveys show that in K-12 public schools, physical attacks and fights
among students in 2022 were 6% higher than pre-COVID levels, and threats of violence were up
10% [67]. Such statistics reflect a generation coming of age amid heightened aggression and fewer
conflict-resolution skills — challenges that could carry into the workforce unless addressed early.

Business impact: The direct impact of violence on businesses can be devastating — the loss of life
or injury to employees, customers, or executives is the worst-case scenario every company hopes
to avoid. Beyond the human toll, workplace violence events bring legal liability and financial costs.
Companies may face lawsuits or regulatory penalties if found negligent in preventing a foreseeable
act of violence, (for example, if warning signs were ignored). They often must invest in trauma
counseling and extra security afterward. Productivity in the affected workplace can plummet due
to fear, absenteeism, and low morale. In some cases, violent incidents have forced establishments
to shut down temporarily or even permanently.

Even the threat of violence carries costs. Executives who receive credible threats might need
personal protection details and secure transportation, at great expense to their firms. Companies
have had to harden facilities with metal detectors, bullet-resistant glass, and emergency alert
systems — necessary investments, but ones that eat into budgets. The prevalence of violence also
contributes to a climate of stress and anxiety among employees. Surveys find that a significant
portion of workers worry about violence at work, which can hurt concentration and mental health.
The psychological safety of employees is emerging as an important factor in overall job satisfaction
—if people are constantly on edge about potential aggression (whether from an unruly customer, a
co-worker, or an outside threat), they cannot perform at their best.

Forindustries like retail, hospitality, healthcare, and education, where front-line workers interface
with the public, rising societal violence is translating to difficulty hiring and retaining staff. News of
customer attacks on retail clerks or nurses being assaulted by patients make some wary of these
jobs. Companies may have to offer hazard pay or other incentives, raising labor costs. Insurance
costs for workplaces are also influenced by violence trends — higher incidence can drive up
premiums for workers’ compensation and general liability coverage. And on a macro level, if areas
become known for lawlessness or high crime (due to theft or violence), businesses in those
communities suffer from reduced consumer activity and property value declines.

In sum, the uptick in threatening and violent behaviors presents a multi-faceted risk to
businesses: immediate physical danger to people, financial and legal exposure, and long-term
brand and cultural damage.

66. Security Executive Council, Executive Targeting Report (January 2023), proprietary internal research.
67. U.S. Department of Education, Institute of Education Sciences, National Center for Education Statistics, “School Pulse Panel,” https://nces.ed.gov/surveys/spp/.
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This is perhaps the most pressing area where organizations must be prepared — through robust
security planning, employee training on conflict de-escalation, zero-tolerance policies for
harassment, and partnerships with law enforcement —to ensure that a moment of violence does
not turn into a tragedy that defines the company. Asthe data shows, these incidents are no longer
unthinkable rarities but increasingly common aspects of the business landscape in 2025.

How Businesses Can Respond

While the report stops short of offering detailed solutions, the emerging picture calls for proactive
strategies from business leaders. The common thread across incivility, rule-breaking, and violence
is that they thrive in environments where norms and accountability are weak. Companies that
cultivate a respectful culture, clear expectations of behavior, and swift consequences for
misconduct can mitigate many of these issues. This might include investing in civility training and
coaching for managers (to equip them to address disrespect early), instituting stronger internal
controls to deter fraud and theft, and developing comprehensive workplace violence prevention
programs. Notably, nearly 40% of HR professionals expect workplace conflict to increase in
the next year [68], especially with societal polarization and a tense election on the horizon.
Preparing for that reality — through better communication channels, employee support, and
security measures —is now part of the cost of doing business.

Encouragingly, many organizations are recognizing the need to adapt. Some are bolstering their
Employee Assistance Programs and mental health resources to help workers cope with stress and
aggression. Others are rethinking store layouts and staffing to reduce opportunities for theft or
confrontations. Industry groups like the National Retail Federation are lobbying for tougher
penalties on retail crimes, while partnerships between retailers and local police aim to crack down
on organized theft rings. In the workplace, a greater emphasis on conflict de-escalation training
can empower employees to handle difficult customer interactions without resorting to retaliation
or anger — potentially preventing an incident from spiraling.

Ultimately, the rising incivility and its associated behaviors represent a complex societal challenge
that no single company can solve. However, businesses have a vested interest in doing what they
can within their own walls. A workplace that is civil, fair, and safe is not just a nice-to-have - it
directly affects productivity, talent retention, and profitability.

As one expert put it, “Civil discourse is the key to a healthy democracy” [69] — and likewise, civility
is key to a healthy workplace. In an era when external tensions inevitably seep into organizations,
leaders must set the tone that negative behaviors stop at the door. By reinforcing norms of respect
and swiftly addressing misconduct, companies can buffer themselves against the worst costs of
America’s incivility crisis. As this new research underscores, failing to do so carries an escalating
price that few businesses can afford to pay.

About Us

The Security Executive Council (SEC) is the leading research and advisory firm that specializes in corporate security risk
mitigation solutions. We help security executives succeed.

https://www.securityexecutivecouncil.com/

68. Jesse Stanchak, “The Impact of Civility on Organizational Success,” SHRM Executive Network Insights, March 6, 2024, https://www.shrm.org/executive-
network/insights/impact-of-civility-on-organizational-success.
69. CBS News/Weber Shandwick, “Social Media Undermining Civility.”
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Quick Reference Guide

SHRM Civility

The percentage of employees that believe society is uncivil.
The number of uncivil acts U.S. workers experience daily.

SHRM estimate of lost revenue due to reduced productivity and
absenteeism per day.

Incivility acts in companies with layoffs and mass terminations
compared to those without

Incivility acts in companies with Return to Office Mandates (RTO) vs.
those without

The SHRM Civility Score for Society increased (worsened) from Q1 2024
(42.3) to Q3 2025 (48.5).

The SHRM Civility Score for the Workplace increased (worsened) by 3.4
points from 37.5 to 40.9 during 2024 Q1-Q4.

Percentage of employees that are aware of the existence of a workplace
violence program in their company.

Incivility

Average time managers at Fortune 1,000 firms spend dealing with the
aftermath of incivility per year (2013).

The percent of Americans that experienced two or more uncivil customer
behavior incidents between 2022 and 2023.

The percent of Americans that acted uncivil with a business or
organization between 2022 and 2023.

From 2020 to 2024, EEOC religious discrimination complaints with no
reasonable cause and were deemed unfounded, increased from 2,163
cases in 2019 to 3,296 cases in 2023.

From 2020 to 2024, 84.70% of EEOC religious discrimination complaints
with merit charges rose from 436 cases in 2019 to 805 cases in 2023.

EEOC charges for all statutes between 2019 and 2024: Increasing from
72,675 charges in 2019 to 88,531 in 2023.

Online harassment and bullying among ages 13-17 increased from 17.2%
in 2019 to 26.5% in 2023.

The percentage of adults who reported experiencing online harassment
between 2022 and 2023.

Healthcare workers reported being harassed, with rates rising from 6.4%
in 2018 to 13.4% in 2022.

FAA passenger misconduct cases increased from 1,161 cases in 2019 to
2,102 in 2024.
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20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

. Worker’s refusal to comply with mandatory return-to-office (RTO) policy
(2022 (52.9%)-2024 (44.3%)).

Workers indicated they would begin looking for a new job if mandatory
return-to-office (RTO) policies were implemented (2022 (32.8%)-2024
(41.4%)).

Perceptions & Reactions of Safety & Incivility

Americans saying there is more crime in their area than ayear ago (2019-
2023).

Percent of employees believe that their safety is extremely important to
their employee.

From 2022 to 2023, concern about violence in retail increased, with
72.30% reporting a higher priority of concern during a criminal act.

Employees who left their jobs after experiencing or witnessing unresolved
inappropriate, unethical, orillegal behavior (2019: 20%-2023- 30%).

Employees frequently or occasionally worried about being assaulted or
killed by a coworker or employee (2019-2022).

Retailers reported that internal theft is a higher priority than it was five
years earlier (2018- 2023).

Percent of corporations that did not have a plan for addressing domestic
violence in the workplace.

In 2024, T) Maxx, HomeGoods, and Marshalls deployed customer-facing
body cameras to curb violent and disorderly behavior.

In 2024, Walmart launched a pilot program deploying customer-facing
body cameras.

Employee Assistance Program (EAP) use between 2019 and 2021 was
2.10%.

Retailers that reduced specific store operating hours because of crime,
social/physical disorder, and violence (2023).

Retailers that reduced or altered in-store product selection because of
crime, social/physical disorder, and violence (2023).

Retailers that closed a specific store location because of crime,
social/physical disorder, and violence (2023).
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39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.

51.

52.

53.

Social Disorder

Total average annual costs of insider incidents from 2018 ($8.3M) to 2025
($17.4M)

Speeding violations from 2019 to 2024
All driving violations from 2023 to 2024

DUI violations from 2023 to 2024

Employees that have committed at least one type of theft at their current
workplace

Shoplifting in 23 major cities was compared between Q1 & Q2 of 2019
(261.7:100K) and Q1 & Q2 of 2024 (288.6:100K).

Retailers reported an increase in shoplifting between 2019 and 2023.
Non-residential burglary in 16 major cities was compared between Q1 &
Q2 0f2019 and Q1 & Q2 of 2024. (2019:82.5- 2023: 93.9)

Cargo theft by volume was measured between 2021 and 2023 (1183
events).

Cargo theft by value was measured between 2022 and 2023 to an average
of $586,917.

Average value of packages stolen between 2023 ($8B) and 2024 ($12B) by
porch pirates.

Estimated number of porch piracy victims between 2023 (44M) and 2024
(58M).

Median fraud loss value increase between 2022 and 2024.

Companies experiencing increases in audio deepfakes between 2022 and
2024.

Companies experiencing increases in video deepfakes between 2022 and
2024.

Property damage-only hit and run incidents between 2019 (571,760) and
2022 (667,105).

Fatal hit and run incidents between 2019 (1970) and 2022 (2854).

Annual absenteeism of workers with no substance use disorder (SUD) was

compared to those with SUD (Number of days missed).

Workplace unintentional overdoses between 2019 (313) and 2022 (525).

The employed percentage of the workforce with substance use disorder in

2023.
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38%

17%

8%

67%

10%

93%
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38%

67%

50%

32%

24%

12%

20%

16.67%
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55.
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57.

58.

59.
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61.

62.

63.

64.

65.
66.

67.

68.

69.

70.

Threatening Behaviors & Violence

Executive threat incidents recorded between 2021 and 2023.

Executive threats involving assailants carrying weapons were recorded
between 2019 and 2022.

Executive protests recorded between 2021 and 2023.

From 2020 to 2024, the number of executives receiving security perks
tracked by the Equilar 500.

The median value of spending on executive security perks between 2020
and 2024 by the Equilar 500.

CEO aircraft spending between 2020 and 2024 in the Equilar 500.

The median spend for security perks in communication services
companies in 2024.

Violent crime between 2022 and 2023.

Self-reported victimization for individuals age 12 and older was between
2019 and 2023.

Workplace homicides and gunshot wounds between 2018 (805) and

2022(959).

Religious hate crime incidents between 2020 and 20283.

Hate crime incidents increase between 2019 (7,103) and 2023 (11,862).

Loss prevention specialists reported that organized retail crime
offenders became more violent between 2021 (21-22 +81%) (22-23
+67%) and 2023.

The GAO reported robberies, burglaries, assaults, and homicides
against postal workers (2019-609, 2023-1198).

The Bureau of Labor Statistics reported the number of intentional DART
injuries caused by another person in private industry in 2022.

Physical attacks and fights by students in public schools, not influenced
by Covid, were compared pre-Covid and in 2022.

Threats of physical attacks or fights between students in public schools
were compared pre-Covid and in 2022.
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