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PROGRAM DEVELOPMENT OR ENHANCEMENT
Asset Loss Detection and Prevention

Have you quantified your level of loss from fraud and theft (POS or other)? Can
you measure your waste, compliance issues and inefficient processes that
negatively impact margins and profitability? Do you have business loss
prevention strategies that address these issues and challenges as they occur?
Are you planning to take steps to preventloss in the future and provide a
consistent customer experience?

Loss prevention is more than reducing shrink and theft. There is a myriad
of ways companies incur asset loss. Your program needs to consider this
and plan accordingly to reduce future loss.

How Can the SEC Help?

* Complete a thorough review of your safety and security procedures,
POS processes and analytics.

* Evaluate existing security equipment and vendors to ensure
compliance with industry standards.

* Conduct key stakeholder interviews to identify the gaps.

* Provide tailored recommendations for mitigating losses, improve
safety and security, and identifying value-added opportunities.

* Establish metrics to track programs and measure your progress and
success.

Transformation

Enhanced profitability and organizational integrity results in brand
protection and is a competitive advantage. The reduction or avoidance
of losses increases shareholder value for publicly traded companies.

The SEC is the only research and advisory firm that specializes in

corporate security and is comprised of former security executives.
We understand the issues and work to remove obstacles to program f I ( :

and leadership success.

To learn more about Asset Loss Detection and Prevention, contact us at SECURITY EXECUTIVE COUNCI
contact@secleader.com A research and advisory firm
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