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Uniformed Security 
Officer Programs 
Under Fire 
 
A recent Security Barometer quick poll investigated uniformed security officer programs 
and the burden they face to cut budgets. Roughly four out of five programs are 
experiencing significant budgetary pressure from their executive management.  

 
 

The uniformed security officer program is one of those areas that seem to have a target 
painted on its back when it comes to budgets and planning. They are usually a 
significant portion of the security budget and consequently easily draw attention to 
themselves during financial reviews.  
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What Can Be Done 

An efficient business will continually examine the cost effectiveness of the programs 
within the organization. Leaders of these programs should always be prepared to 
provide the evidence that their programs are either providing value to the business that 
meets or exceeds their cost, or alternatively finding ways to improve the cost-benefit 
ratio.  
 
It is surprising then that measures of quality and improvement do not appear to be as 
common as one would think. Roughly a third of the participants in this quick poll did not 
provide metrics showing the value of their uniformed security officer program.  

 
 

Next Steps 

Even if your uniformed security officer program is contracted out to a third party, it is 
still to your advantage to be able to produce evidence that the program is meeting its 
objectives and providing value to the organization. If the program is not doing that then 
it is to your benefit to identify the shortcomings and seek to correct them prior to an 
executive team audit.  

  



 
 

 
Copyright 2018 Security Executive Council  3 

 

 

 

Visit the Security Executive Council website for other resources 

in the Program Best Practices: Security Officer Services series. 

 
 
 

About the Security Executive Council  

The SEC is the leading research and advisory firm focused on corporate security risk 
mitigation solutions. Having worked with hundreds of companies and organizations we 
have witnessed the proven practices that produce the most positive transformation. 
Our subject matter experts have deep expertise in all aspects of security risk mitigation 
strategy; they collaborate with security leaders to transform security programs into 
more capable and valued centers of excellence. Watch our 3-minute video to learn more. 

Contact us at: contact@secleader.com 

Website: https://www.securityexecutivecouncil.com/ 

https://www.securityexecutivecouncil.com/spotlight/?sid=31396
https://www.youtube.com/watch?v=6TEkl3b_BZQ
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