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Do you struggle to hold your logistics providers accountable? Are your 
transportation, loss, and theft claims rising? Do you worry if your parts and 

service providers are legitimate?  Are you keeping your brand secure 
from counterfeit and taint?  How do you manage your third-party risk 
and compliance?

In today's global landscape, supply chains face numerous challenges, from 
cyber-attacks and organized crime to geopolitical crises, COVID-19 
impacts, and ever-changing threats. Do you have your arms around all the 
details?

How Can the SEC Help?
• Conduct a thorough review of your end-to-end supply chain security 

processes. 
• Conduct key stakeholder interviews to identify the gaps. 
• Provide tailored recommendations for improving compliance and 

identifying value-added opportunities. 
• Establish metrics to track program and measure your progress and 

success.

Transformation
Safeguarded operations, enhanced brand reputation, and increased 
customer trust allows your organization to hone your competitive edge.

HOW OTHERS 
HAVE 

BENEFITTED 
FROM THIS 
SOLUTION

SEC’s process has helped 
clients:
 
• Improve visibility to 

supply chains. 

• Drive supplier 
accountability. 

• Provide operational 
value-add with better 
asset visibility

• Enhance claim 
management and 
financial recoveries.

The SEC is the only research and advisory firm that  specializes in 
corporate security and is comprised of former security executives.  
We understand the issues and work to remove obstacles to program 
and leadership success.

To learn more about Supply Chain Security, contact us at 
contact@secleader.com

Copyright 2023 Security Executive Council

http://www.securityexecutivecouncil.com/
mailto:contact@secleader.com

	Slide 1

