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How do we approach the continual demand to provide the current services at 
the same quality, or better,  but at a similar or lower cost? How do we get 
stakeholders better involved in our GSOC plan?  We want a best-in-class GSOC 
but are unsure what that would entail; and how do we stay innovative once we 
get there? How do we simultaneously manage an incident and plan to keep the 
business going? What elements should be included in our business case for 
our new GSOC? What are the leading business value services?

There are many elements and drivers for an operations center. Communicating 
and demonstrating the value of an optimized GSOC is crucial.

How Can SEC Help?

• Compare your GSOC to peer companies.
• Review your program including cost and performance levels, or review 

your plans for a new program.
• Consider your scope options and strategy.
• Define other value-added business services.
• Explore cyber-physical integration.
• Investigate solution innovation integration options.

Transformation

The ability to effectively monitor developing situations, analyze the risks in 
real time, and proactively respond before an incident becomes a crisis.

HOW OTHERS 
HAVE 

BENEFITTED 
FROM THIS 
SOLUTION

SEC’s process has helped 
our clients:

• Consolidate various 
centers into one 
while improving the 
output and business 
value.

• Lower cost by 
decreasing 
duplication and 
redundant services 
and unnecessary 
staffing.

• Identify new and 
innovative business 
opportunities for 
internal and external 
customers.

The SEC is the only research and advisory firm that  specializes in 
corporate security and is comprised of former security executives.  We 
understand the issues and work to solve obstacles to program and 
leadership success.

To learn more about  the Security Operations Center Development solution  or 
other ways we can collaborate with you, please contact us at 
contact@secleader.com
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