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Senior leadership frequently challenges the uniformed security officer  
budget. How can I defend the program cost?  How can I make sure that I 
have the right contract in place at the best price? What are the best 
quantifiable KPI measurements to demonstrate the value of our security 
contract as well as evaluate the performance of the security officers? 

By clearly defining and refining the security department goals, Security 
can ensure the value of the security officer program by showing it is 
maintaining desired levels of performance and cost.

How Can SEC Help?

• Examination of vendor  contract to provide a roadmap to maximize 
quality and trim unnecessary costs.

• Create an internal audit tool to ensure compliance with the current 
contract.

• Provide KPI options based on the organization’s performance goals.
• Develop a process for managing and resolving vulnerabilities and 

problems specific to the security officer program across the entire 
enterprise. 

Transformation

A Security Officer Program that is right-sized for the organization, 
including the budget; and one that strives to continually improve quality 
to provide maximum protection.

HOW OTHERS 
HAVE 

BENEFITTED 
FROM THIS 
SOLUTION

SEC’s process has helped 
our clients:

• Improve the quality 
and value of security 
officer services.

• Gain better 
contractor 
accountability.

• Defend security 
officer budget from 
internal attacks.

• Provide officer 
professionalization 
and  job satisfaction

• Provide performance 
metrics that 
management valued.The SEC is the only research and advisory firm that  specializes in 

corporate security and is comprised of former security executives.  We 
understand the issues and work to overcome obstacles to program and 
leadership success.

To learn more about the Security Officer Program  Optimization solution or 
other ways we can collaborate with you, please contact us at 
contact@secleader.com
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